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EMPLOYMENT 
CONFERENCE 

Socio-Economic Impact of Covid-19 on Youth & the Recovery Plans

ABOUT YOUTH AGENDA

Youth Agenda (YAA) is a national, non-partisan and non-profit Civil Society 
Organization registered in Kenya as a non-governmental organization founded in 
1996 and has been a leading advocate for young people by developing the 
capacity of youth to take charge of their affairs in their county through leadership 
trainings and support, knowledge generation and dissemination and facilitating 
platforms to engage in governance and development processes. On the other 
hand, Youth Agenda closely monitors and tracks youth participation and 
consistently engaged in advocacy campaigns to protect and promote youth 
access to political, economic and social opportunities. 

As a result of its strategy, YAA has built and sustained a youth network throughout 
the country earning admiration and respect among its peers. For efficiency and 
better coordination, YAA transitioned into a membership organization in 2012 and 
has 15 members from Taita Taveta, Garissa, Tharaka Nithi, Trans Nzoia, Kisumu, 
Nakuru, Nairobi, Nyeri, Kericho, Isiolo, Machakos, Kakamega, Kwale and Mombasa. 

It has also benefited from its membership, participation in other Civil Society 
networks and government and key stakeholders’ partnerships. Today, the Youth 
Agenda has, to its credit, an increased youth consciousness and a more 
responsive government to youth agendas through advocacy and participation in 
critical governance processes and enhanced representation of young people in 
leadership positions in various sectors. 

YAA has given focus on programs touching on youth’s economic issues that seek 
to link the youth to economic opportunities.  YAA’s work has been motivated by the 
need to have a just equitable and progressive society in which young people fully 
enjoy their social, economic and political rights.
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YAA PROGRAMMES
Youth Agenda implements actions in four key programmes namely.

   a) Youth in Leadership and Governance Programme: 
Our goal is to have conscious and well-informed youth who 
participate in governance processes. The main focus is to see 
equitable representation and participation of youth in 
governance processes in Kenya. In this bid, Youth Agenda builds 
the capacity of young leaders, for example, Young Members of 

County Assembly, as an integral focal point to push for the 
implementation of youth priorities and inclusion of youth in decision 

making. Youth Agenda is also enhancing the ability of the young MCAs to represent 
the needs and demands of their constituents, especially youth at the county level.

b) Economic Empowerment Programme, YAA ensures 
youth, at an individual level, can earn a living and have the tools 
and capacity to thrive in the right environment. At Youth Agenda, we 
are working to break the mould of disillusionment and 
hopelessness among the youth by providing hook-ups that yield 
fruit, requisite information, and a capacity to look inwards for 
confidence, shatter stereo-types of what youth are perceived 
as, with an end result of converting information into opportunity. 
In August 2020, Youth Agenda through its Youth Economic 
Empowerment Programme launched the Top35Under35Under35 Awards in Kenya. 
Through the awards Youth Agenda has its ambassadors in 25 counties. 

These 35 youth are currently undergoing a six months mentorship programme at 
the Youth Agenda Leadership Academy (YALeA). Through the Youth Agenda 
#JobNiJob initiative, youth in employment, business, agriculture and arts have 
their work highlighted and put public via YAA social media. These youth also 
receive entrepreneurship training, resource support and links to markets with focus 
on their growth setting a precedent for other youth in the region. The Youth Agenda 
also has the Youth Night Market initiative which encourages youth to tap in the a 
24-hour economy. This offers young people an opportunity to drive a 24-hour 
economy by taking advantage of the already provided infrastructure. It specifically 
aims at solving youth unemployment through provision of readily accessible 
market running through the night. 

   c) Gender Advocacy Programme, YAA aims at 
having gender equity and equality in all spheres of 
development especially the leadership representation of 

women and young girls. This is done through the interventions 
that advocate for election of women and young women, and 

implementation of affirmative action to enable gender equality in 
political leadership and decision-making platforms. YAA’s programmatic 
activities on the development agenda are also right-based, 

gender-responsive and sensitive as Youth Agenda aims at consolidating the 

gains of women and young women as stipulated in the global states 
commitments, the charter of the United Nations, National Laws (CoK2010) and 
protocols (African Youth Charter)

  d) Knowledge Generation, YAA work is driven by the 
need to have factual and timely information and knowledge 
to enable the youth thrive in the society. The information is 
also meant to advocate for governments to make policies 

that are set to impact positively on the youths. Youth Agenda 
has an extensive research and establishment of an 
information hub on youth issues and advocacy that is critical 
to young people and their respective organizations. This 

strengthened research and knowledge generation has 
helped YAA to identify and focus on its strategies. YAA serves as 

a one-stop source of all research and public documents on youth critical issues 
especially on entrepreneurship, governance and leadership. Youth Agenda has 
also established the Youth Agenda Leadership Centre (YALeA) for mentorship and 
incubation of youth to grow into responsible and impactful leaders. Youth Agenda 
has also established its television via YouTube (Youth Agenda TV) we already 
have the #JobNiJob and #SpeakOut programmes running on the channel. The 
trainings at YALeA will also run through the channel. 

For more please visit www.youthagenda.org 
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WHY THE YOUTH EMPLOYMENT CONFERENCE?

The state of youth employment and access to job opportunities in Kenya is a cause 
for concern. According to the  Kenya National 2019 Population Census report, more 
than a third of Kenya’s youth eligible for work had no jobs in a business 
environment where the government is struggling to tackle the country’s acute 
unemployment problem. Census data shows that 5,341,182 or 38.9% of the 
13,777,600 young Kenyans are jobless, further widening the gap between the rich 
and the poor. The census data points to worsening unemployment for the youth 
aged between 18 and 34. According to  “The Kenya Youth Survey Report” 
commissioned by the Aga Khan University’s East African Institute, the current 
generation of youth has put their faith in business, with 48 per cent preferring to 
venture into entrepreneurship and just 26 per cent keen on employment and 
careers. The same report also indicates that youth are willing to do anything as 
long as they get money; this is a very worrying trend.   

Kenya’s years of strong economic growth have previously created jobs most being; 
low-paying, informal and coming at a rate that economist’s term too low to absorb 
the rapidly growing population.  The youth are the hardest hit by joblessness 
compared to those above 35 years in an economic setting plagued by job cuts and 
hiring freezes. About 91 percent of the 10.862 million Kenyans aged 35 years and 
above are in employment. In Kenya, about 762,200 jobs were created in 2018 while 
the economy expanded by 6.3%, well outperforming the global and regional 
averages. But 90% of the new jobs remain in the poorly-paid informal sector. 
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Official data shows that 78,400 new formal jobs were created in the economy in 
2018 compared to 114,400 in 2017,  Economic Survey 2019 data shows this is the 
slowest pace of formal job growth since 2012 when the economy churned out 
75,000, adding to the crisis of youth unemployment. 

Following the emergence of the Covid-19 pandemic in Kenya, 
KNBS shows that close to 700,000 youth have lost their jobs due 
to the pandemic. The prior data from the economic survey 2019 
does not capture job cuts and net employment. The lack of 
jobs has affected youth and presented glaring challenges 
through increased cases of crime, affected mental health, cases 
of cyber-bullying, over-reliance on parents, incidences of 
gender-based violence and youth having to take up casual labour 
as a means to fund their education and some embrace it as a 
full-time source of livelihood. Covid-19 is not merely a health crisis; it’s also an 
economic crisis. While it impacts on workers of all ages, it is the youth who are 
disproportionately at economic risk.  More than one in six young people – often 
young women – have lost their job since the beginning of the pandemic which has 
amplified a number of challenges that young people were already facing, 
including an increase in insecure or informal work and the lack of social protection. 
Covid-19 is exacerbating youth’s vulnerabilities in the world of work, disrupting their 
plans for education and training, and delaying their transition into the labour 
market. It also has consequences on their mental health as they are, and will be, 
hardest hit, by the long-term economic consequences of the crisis. Given the 
regulations taken to deal with Covid-19, the measures put in place have affected 
society and more specific youth in different aspects. 

The lockdown, or partial lockdown, and the subsequent scaling down of economic 
activities has serious implications for youth employment and wealth creation. 
Import-dependent sectors like “mitumba” vendors, service delivery, and personal 
services like hair salons, barbershops, boutiques, eateries, recreation facilities and 
tourism are among the hardest-hit sectors. These sectors employ and create a 
source of income for many youths whose income is directly dependent on service 
delivery and daily sales. Youth with wage jobs face a reduction in available working 
hours, fewer training opportunities and shorter-term job contracts with less job 
security and possible retrenchments as the private sector grapples with the new 
normal of staff; working in shifts, working from home, social distancing as well as 
movement restrictions thus directly impacting their economic wellbeing. 

Despite these looming threats and challenges, opportunities are emerging as well. 
IT-related jobs, production of personal protection products among other things, 
hold promise. New skills will be in demand, including soft skills and digital skills, but 
there is a concern that this new demand will exacerbate existing vulnerabilities for 
different groups of youth.  Political engagement also plays a critical role. The 
Covid-19 crisis may provide an excellent opportunity to adjust or completely 
redesign a number of national policies related to stimulating youth education and 
employment. The pandemic highlights the importance of decent employment and 
exposes the risks and fragilities associated with informality. A number of micro, 
small and medium-sized enterprises (MSMEs) now have an incentive to register. 
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There is hope that opportunities in the key productive sectors will be prioritized to 
create decent jobs for youth post-Covid-19. 
In light of how the Covid-19 pandemic has affected the world, it is imperative that 
we undertake initiatives to ensure youth not only weather the pandemic storm but 
also manage a post-pandemic recovery system. We should prepare the youth to 
be able to bounce back, hence the 2020 Youth Employment Conference. The 
pandemic may have crippled many and disrupted the normal way of life but in 
every disruptive occurrence there is a silver lining, and that is the fact that we are 
dealing with youth. This is a unique opportunity to ensure youth are at the forefront 
of economic recovery post Covid-19.

ABOUT THE 2020 YOUTH EMPLOYMENT CONFERENCE 

Youth Employment Conference is a Youth Agenda initiative that seeks to bring the 
country to have discussions and a platform to find solutions to youth 
unemployment in Kenya. This conference will be an annual activity planned on 
Youth Agenda’s annual calendar. The conference will bring together leaders of 
industry in the private sector and youth to find solutions in adjusting, readjusting or 
adapting to the challenges brought to youth empowerment by Covid-19. It is also 
an opportunity to identify, highlight, equip and support youth in business with skills 
and capacity across the country.  It also aims at inspiring more youth to create 
employment opportunities for themselves and fellow youth. It will help in 
sharpening the skills that youth need for formal and informal employment with a 
focus on the digital economy, agriculture, industrialization and enterprise and 
creative economy. 

The Youth Employment Conference will link the government’s objective of creating 
an environment suitable for conducting business with youth. Such government 
programmes include; provision of access to markets for youth in agribusiness, 
access to affordable and youth-friendly financial services for Agripreneurship, 
which could be done in form of seed capital, as well as establishing innovative 
information and knowledge-sharing platforms, the Kazi Mtaani, Ajira Digital, KYEOP 
and a host of affirmative action programmes i.e. Access to Government 
Procurement Opportunities (AGPO), Uwezo Fund, Women in Enterprise Fund as well 
as the creation of internships and relevant training in the formal and informal 
sector as mandated through KEPSA.
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2020 YOUTH EMPLOYMENT CONFERENCE APPROACH

1. Virtual conference on digital platforms: The 
conference will be carried out through a virtual 
platform to enable spread its reach to as many youth 
and partners as possible. This also enables us mitigate 
the limitations of social interactions brought about by 
the Covid-19 pandemic.

2. Town hall meetings (Physical, televised and virtual): 
These will be avenues for youth to engage with legislators 
and players to discuss policies and leadership for 
employment creation.

3. Broadcast on mainstream media (Radio, print and digital): 
YAA seeks to partner with mainstream media outlets to ensure the 
audience reach is diverse, inclusive and mitigates any 
technological challenge. Using mainstream media ensures a 
captivated audience and proper publicity of the conference 
nationwide. (Possible to release newspaper pullouts on youth 

opportunities in Kenya post Covid-19) 

4. Youth Night market: based on YAA previous experience and 
impact of Youth Night Markets, on the 20Th November 2020 the youth 
will have an opportunity to sell their wares at the Nairobi sunken park. 
This will be in partnership with Nairobi County Government. The night 
market starts from 6.00 pm to 10.00 pm. (In case of a lockdown, the 

market will run virtually)

5. Have a physical exhibition combined with a conference 
in the city: An opportunity for youth and players to exhibit 
technologies as well as opportunities for youth employability.

6. Peer to Peer Youth Mentorship: An opportunity for youth champions 
(including the 2020 top35under35 and FursaVsVirus winners to engage fellow 
youth). As the target Youth grow and benefit from the Youth Employment 
Conference, Youth Agenda will also build a youth network in the locality of those 
who have been trained so as to replicate the training models to reach other youth. 
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Woodlands Court, Kirichwa Lane, Off Ngong road, House no. 30,
P.O. Box 10174-00100, GPO, Nairobi, Kenya

CONTACT PERSONS
 Victor Nyongesa

Programme Manager
Victor@youthagenda.org 

Kelvin Keya,
Chief Executive Officer

keya@youthagenda.org  


